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COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	116
	Amount of catch-up premium received per pupil:
	£240

	Total catch-up premium budget:
	£27,840
	Type of SEN
	SLD, PMLD, ASC, CLD


	strategy statement

	Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year.

Schools have the flexibility to spend their funding in the best way for their cohort and circumstances.

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
Curriculum Expectations for the Next Academic Year

All pupils at Dee Banks receive a high-quality education that promotes their development and prepares them for the opportunities, responsibilities and experiences of later life.

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most vulnerable or disadvantaged backgrounds, such as those who attend Dee Banks, will be among those hardest hit. Schools’ allocations will be calculated on a per pupil basis, providing each Special school with a total of £240 for each pupil. As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations


Barriers to learning
	 The barriers to attainment can be complex, varied, and often specific to the individual pupil and their additional needs/abilities. For this reason, we explore barriers for individual pupils as well as groups of pupils. We aim to use the funding stream to support pupils to access learning opportunities in such a way that allows them to achieve to the best of their abilities. 


	barriers to future attainment

	

	A
	Time - Some pupils require time in addition to the allocated timetable slots to increase/further develop skills. 

To overcome this, we personalise the timetable for pupils, and provide them with access to additional time. This may be in the form of interventions provided by allocating funding to buying in additional staff with specific skill sets, such as music therapy. 



	B
	  People – The biggest resource in Special schools is their staff. We believe that taking care of our staff means that they are better able to do the best    for our pupils. To do this we have invested in training, resources and events which build staff wellbeing into the fabric of our school life.

	C
	Resources - Some pupils have additional needs that can be supported by access to differentiated resources/specialist resources. Staff or other professionals will source/advise on such resources and seek to make use of them to overcome barriers to learning. 

We may utilise the Covid-19 Catch-up Premium funding to purchase equipment that allows improved access to the learning environment. 



	D
	Space - All pupils have an EHCP. Some pupils have additional social, emotional and behavioural difficulties that may be related to their defined needs, or in addition to those needs. These can be a short or long-term issues for individuals. 

To overcome such barriers, we personalise timetables and set up a variety of workspaces to suit specific needs (e.g. garden, TEACCH stations or withdrawal spaces in the classroom). This personalisation allows pupils to work in quiet spaces/smaller groups with additional staff support. This has been particularly helpful historically for those pupils with Anxieties/ASC or traits similar to those found in pupils with ASC. 




Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Supprt staff through a dedicated Wellbeing INSET day
	All staff will take part in activities that they find enjoyable and learn more about their own coping methods. They will also find out about ways they can access help when they need it.
	The school developed a Recovery Curriculum which was based around the work of Barry Carpenter, Louise Michelle Bomber and NurtureUK amongst others. It is based around Bruce Perry’s neuro-sequential approach and states that recovery needs to start with the adults.
	We will provide resources, training and time for it to happen and follow up with feedback from the staff. The day will be based on what we found from our annual staff survey earlier in the year.
	Ruth Buckley
	After the event in April.

	A group of staff to access supervision training.
	A better idea of how this approach could work at Dee Banks and what we would need to do next.
	Supervision is common in the NHS and Social Care and Cheshire West and Chester’s Our Way Of Working, suggests that it is an example of best practice when dealing with children and families with complex needs.
	We will access training from an appropriate source and then take time to reflect on what we learn.
	Ruth Buckley
	During Autumn term 2021.

	All staff to have access to SEND training from Hirstwood Training
	All staff will have more understanding of the needs of and approaches to working with our pupils.
	We have worked with Hirstwood training for many years and they developed an online offer during Lockdown which we felt would be very useful for our staff.
	We are able to track which staff access the content and when.
	Jo Williams
	During Autumn term 2020.

	Total budgeted cost:
	£1,765.89

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Input from a Sensory Processing Consultant for 2 pupils.
	A better understanding of the sensory processing needs of 2 pupils for whom the return to school was exacerbated by their sensory processing disorder.
	We use sensory diets in school and have done for many years but we do not have full training in this and advice from a fully qualified consultant gives us better understanding of our most complex cases when we get stuck.
	We will receive reports and these will be incorporated into the pupils’ sensory diets and reviewed by staff.
	Ruth Buckley & Class teachers.
	Summer 2021

	Purchase I-pad stands for PMLD classes
	Enable more effective videoing in PMLD classes, that will help with assessment and understanding of pupils responses, communications and engagement.
	We have found it very difficult to staff the holding of an i-pad and believe that the stands will enable better videoing.
	We will be able to see the videos on EFL, our assessment platform on the web.
	Janet O’Sullivan
	Autumn term 2021

	Upgrade to the hoist system in the PMLD corridor.
	Quicker and safer movement of pupils allowing more access to teaching time in class.
	Our old equipment was causing long delays which reduced time in class.
	More time in class and therefore more evidence on EFL
	Kate Hubbard
	Summer 2021

	Installation of a Climbing Frame in the Quad
	This piece of equipment has been well used by the younger age group and we need to expand as the pupils move up the school.
	Physical exercise is vital for wellbeing and items such as climbing frames, trampolines and wobble boards help meet a range of sensory processing needs.
	It will be installed professionally and we will be able to see it’s use through evidence on EFL.
	Kate Hubbard
	Summer 2021

	Purchasing 1 extra day of Music Therapy per week.
	We have had 3 days a week last year and the waiting list for access, warrants another day.
	There is a huge amount of evidence both academic and personal about the impact music therapy has on a pupil’s social, emotional and communicative abilities as well as their musical skills.
	The Music Therapist will provide written and video evidence and use EFL to log some of it.
	Jo Williams
	Autumn Term 2021

	Purchasing accredited ASDAN programme for semi-formal learners – Towards Independence
	To increase the offer of accredited courses in school for students transitioning from school to other provision.
	ASDAN are a longstanding and suitable provider for our cohort of pupils. The programme links to Preparing For Adulthood and EHCP planning.
	Staff have been on training and will be moderated according to ASDAN criteria and standards.
	Jo Williams

Del Williams
	Spring 2022

	Total budgeted cost:
	£15,348.90

	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Upgrading class screens with webcams.
	All classes able to access Teams video to make virtual meetings and teaching possible more easily.
	During lockdown many teachers took advantage of video calls to teach to their students at home and using the class board would make this easier than using a small screen or tablet.
	Use in staff meetings means that all staff will have the opportunity to become proficient in using this technology.
	Kate Hubbard
	Spring 2021

	I-pods & cases
	More items to record evidence in each class.
	With more individualized teaching going on, we need more recording devices and these are the most portable.
	There should be an increase in the amount and variety of people logging evidence.
	Jo Williams
	Summer 2021

	Buying resources for the school garden
	A thriving garden that is easy for pupils and staff to look after.
	Gardening and forest school are great environments for learning and recovery
	The garden will develop over time and be a nice space for pupils and staff to spend time.
	Michelle Aldom, Julie Ellis & Judith McGuinness
	Spring 2021

	Buying a class set of Ukeleles
	A class at a time or a club, will be able to learn to play the ukulele.
	Music is a vital part of our learning experience and many staff learnt to play in lockdown. We want to use the new instruments to engage our semi-formal learners.
	The end of year concerts will have even more participants and evidence will be on EFL.
	Lorraine Gibbins
Jo Williams
	Summer 2021

	Providing our leavers with a Photobook
	All leavers will have a tangible reminder of their time at Dee Banks.
	We normally have leavers’ events and make a big fuss of them but this year we couldn’t do this and so we wanted them to have something special to take with them.
	We will use a reputable photobook provider.
	Class teams and Kate Hubbard
	Summer 2021

	Furnishing and equipping our Log Cabin Nurture space
	Provide a beautiful and appropriately resourced space for pupils, families and staff to access Nurture strategies over the long time.
	NurtureUK developed the idea of a Nurture Group in the late 60’s and we intend to use our nurture space for a non-typical nurture group that encompasses our whole school community and beyond.
	We will consult with pupils and families and use known providers for resources that will be beautiful and stand the test of time and use.
	Kate Hubbard
Ruth Buckley
	Autumn 2021

	Total budgeted cost:
	£10,725.21

	
	£27,840.00
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